
CRRECC WORK PLAN 

January-April 

 Research: Gather information, reports, articles, and  identify best practices 

 Presentations: invite businesses, government officials, nonprofits, institutions, scholars, residents, and 

etc. to provide helpful information 

 Peer Review:  submit reports to peer review members for critique and comments 

 Team building among Commission members: provide opportunities for Commission members to get-

to-know each other and to get a sense of their thoughts on the goals of the Commission’s work 

May-July 

 Identify potential recommendations 

 Explore and discuss pros and cons of each recommendation 

 Input: create opportunities to discuss potential recommendations with businesses, government 

officials, nonprofits, institutions, scholars, residents, and etc. to determine reactions to 

recommendations 

 Support: seek broader support for potential recommendations.   Create a list of groups supporting the 

various recommendations.  Collect letters of support 

August-September 

 Finalize formal recommendations that the Commission will forward to the City Council 

 Write formal report on the work of the Commission and its recommendations  


